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Appeasement of Mamos―February,  2020,  Pharping,  Nepal― 

  It was the New Year Eve of the year of earth boar of the 17th Tibetan Rabjung,  that is,  Feb.  

22,  2020,  that I first heard of the prophecy of Nechung (gnas chung ),    the Dharmapala 

closely related to the Dalai Lama and the Tibetan government. 

 During the last days of a year and the first two weeks of the next,  Boudhnath in Kathmandu   

is full of pujas and ceremonies.  Passing by the marching band of Tamang mediums in costumes 

almost identical with those of Siberian shamans and  dancing with the flashy sounds of drums 

and trumpets,  and   also  the very elaborate Yamantaka gutor (dgu gtor) ceremony that sends 

away all the negativities of the passing year,  I traveled up to Pharping,  the sacred place of 

Guru Padmasambhava.      

 On the way to the local market,  I noticed a familiar figure walking before me; an old friend, a 

nun from Tibet.  She escaped from a nunnery in the south of Lhasa more than twenty years ago,  

and settled down in a tantric college in Pharping newly established by Chadral Rinpoche.   After 

completing the traditional three years’ retreat more than ten year ago,  she would spend half of 

a year in personal retreat,  and the other half for receiving teachings and initiations,  and  

doing pujas.   Pema,  my friend,   was slowly heading for a small shop, a dealer of 

international money exchange,  where I caught up with her. 

  Her old friend from the same nunnery in Tibet,  who emigrated to Austria, had sent her some 

money for a ceremony to be performed on her deceased mother’s behalf.  She was wearing a 

black  stout dust mask. 

 

“You got a very nice mask,  don’t you?” 

“Oh,  yes,  this is  a present from an old lady in the city  who sponsored a ritual.  We 

are now in epidemic,  so we must take good care of ourselves.” 

 

  Strolling up a gentle slope,  we bought some food, and ended up in a small restaurant to talk 

over a cup of tea.  She was planning to start a six months’ retreat after one week. After 

exchanging   recent life events,  our topic naturally turned to the new corona virus.  She had 

downloaded in her smartphone a Chinese application which gave real–time data of COVID19 

infection.  

  

 “This virus would not have spread so badly in the world,  if the Chinese government had not 



covered at the start.  Isn’t it?” 

“Maybe. By the way,   I saw  a big ceremony of Green Tara going on Boudhnath.  It was 

sponsored by Tamang people ” 

“Oh!  We’ve done a lot of rituals, too.  Do you know   the Nechung oracle indicated  to 

practice Appeasement of mamos?” 

“Appeasement of mamos…？” 

 

Mamos and epidemic 

I was unconsciously repeating her words.   Many years had passed since I  last heard that term ; 

it was when I learned about a strange disease spreading and all pasture dying out  in Rebkong 

area in Amdo in Northeastern Tibet in 2006. 

 

“Mamo” means “mother goddess”.  “Appeasement of mamos ”(ma mo ‘khrugs skang) is  a  

ritual of  making confession and  making offerings to them,  so that the chaotic turmoil 

engendered by their wrath would be pacified .     

Tibetan indigenous religion of Bon developed a rich trove  of knowledge on spirits who reside 

and reign on earth,  in rocks,  lakes, mountains,  and space.   This knowledge was integrated 

with the Buddhist concept of the Eight Classes of Powerful Beings, that is,   gods,  semi-gods, 

nagas and so forth who became the protectors of Buddhist teachings; thus  giving birth to the  

concept of Eight Classes of Powerful Beings(sde brgyad) in Tibetan Buddhism.  Mamo occupies 

a unique place in this system. 

Mamos are represented as black or dark brown―colored  old ladies  dancing with their hair 

swinging loose.  Their character is basically the same  as the Matrikas, the  Mother Goddesses 

of India.  They are the supporters of  life of humans and other species,  and are the source of 

abundance,  prosperity,  and  fecundity.  When disturbed by the wrong deeds of humans,  

however,  they send disease,  natural disaster,  and war.     

Four Medical Tantras (rGyud bzhi), whose present form was finalized between the 8th and  

12th centuries in Tibet,   on the basis of the Tibetan redaction of Asthanga Hridayam( 5th 

century),  states: 

 

“The primal and secondary causes of an epidemic diseases are as follows; 

At the end of the degenerated era with five degenerations, 

People act improperly,   driven by exceeding greed and desire. 

Tantric practitioners fight among themselves,  forgetting that they belong to the  Family of a 



same Vajra pledge. 

 Sangha of pure precepts is divided into different parties and their battle never ends. 

 Practitioners of non–Buddhist,  Buddhist,  and Bon traditions put  curse on each other.  

 People no more keep their oath,  and fight in bloodshed.  

 In such an era,  mamos and dakinis are disturbed,  

  And breathe  out the cloud of sickness. …. 

  Moreover,  the cycle of seasons is out of order,  

  Resulting into the excess,  lack, and  disorder of the elements. 

  Disturbed by hideous odor, hatred,  anger,  sorrow,  and desire, 

  People have improper  diet. 

 Continuation of such a state becomes the primal and secondary causes of an epidemic”  

                              (Secret Instruction Tantra,  chap. 23) 

 

Mamo,  the Mothers of Existence 

  Who are the mamos,  in their essence  then?  A Dharmapala practice sadhana of the 

Longchen Nyingtig (kLong chen snying thig) cycle,  a terma of Jigmelingpa,  states:    

 

“Specially in the degenerate era, 

Momos create the happiness and suffering of samsara 

The essence of the five elements is the primordial space of the five mother goddesses. 

Therefore the mamos are called the mother goddesses of the cyclic existence. 

The dharmakaya is free of discursive thoughts. 

But when the nirmanakaya manifests from the potency of dharmakaya, 

Mamos distinguish between good and  bad. 

Practitioners are ignorant of skillful means, 

And the world is covered with thick  darkness of stupidity. 

People ignore the oath with the goddesses,….. 

And act in ways contrary to their enlightened intent. 

Hereby I confess all our misdeeds. ”i 

  

  There are two main points in this quotation. 

  First is the relationship between mamos and the five elements that compose  nature. 

  Our physical body and its environment are both composed of the five elements; earth,  water,  

fire,  wind and the space.  According to the ontology of Buddhist tantra,   their  essence is 



the five colored light that  manifest from the dharmakaya,  and so is the essence of mamos.  

The act of dominating, exploiting,  and destroying the natural environment does harm the 

mamos,  the mother of existence.   

  The second point is the idea that when the mamos whose essence is pure light manifest in the 

world of relative existence,  the intelligence and wisdom to distinguish between good and bad ,  

and thus to coordinate the imbalance,  also manifest. 

 

Mamo’s wrath 

 Two kinds of acts can  trigger the turmoil of mamos. 

 The first is related to ethical disgrace in human relationship and society. The sadhana text of the 

appeasement of mamos in the Longchen Nyingthig cycle states:  

 

“Particularly the primary causes for the mamo’s turmoil that brings suffering and misfortune to 

the world are as follows. 

Buddhist sangha fight among themselves and act violently, 

Haunting slaughter houses and saddening the heart of people with families. 

Tantric practitioners,  having  no respect for the Samaya oaths,  put a curse, 

And sell the Sacred Dharma, even without the slightest confidence in their practice of  

generation and perfection stages. 

 Men don’t keep their promise,  and poison others. 

 Sangha members don’t keep their vow and deceive their parents. 

 People live on robbery,  theft and hunting, fighting each other and enjoy mean behavior. 

 Relationship between siblings is damaged,  and children from incest are killed. 

 When such a hideous karma becomes manifest, 

 Dakinis do not care any more,  and mamos battle. 

 I beseech you,  please do not be neglectful. 

 And conceive us with compassion! ii 

 

 Negative social conditions that induce mamo’s wrath include ignoring sheer poverty and hunger.  

Another short sadhana by Karma Chakme reads: 

   

“When the time reaches the end of the degenerate era, 

Teaching of the secret mantra is debased to mere sorcery. 

Sons would not listen to their fathers,   



And families and relatives fight among themselves. 

People eat hideous food that should not be eaten, 

And wear horrible and miserable clothes. 

Sangha members fight each other, 

And family members disdain one another. 

In such an epoch,  the black mother goddess is raged 

 And sends out  various diseases of human and animals, 

 Filling the sky with purple cloud of sickness. ”iii 

 

 It is not certain when Nechung oracle delivered the message to perform the Appeasement of 

Mamos.  But the 14th Dalai Lama is reportedly  made the following appeal at the end of his five 

days’ teaching at Boudhgaya on January 6th,  five days after the Chinese government shut down 

the Huanan Seafood Wholesale Market in Wuhan.iv 

 

“ During this teaching,  you learned  how to tread   the Bodhisattva’s path to complete 

Enlightenment,  and also received tantric empowerment from me.  In its last part,  you also 

repeated three times the words of oath to follow my advice.  So please listen to my request as a 

Vajra Acharya.  Please make donation to those Africans suffering from hunger. There are people 

who even are eating shit due to extreme hunger.  We can never overlook that kind of condition.  

We are going to set up a donation box.  Collected money will be sent to those in need through 

proper organizations   ” 

   

  Second cause to enrage Mamos is maltreatment of animals,  and destruction of natural 

environment and ecosystems. 

 

“Furthermore,  there are secondary conditions to induce Mamo’s wrath and turmoil….. 

We confess putting shackles on asses and mules who are the mount of the Goddess,  beating and 

leaving them in the filth. 

We confess hunting  wild asses who are the member in the Goddess’s ritual,  threating and 

making them scream.    

We confess threatening  black birds who are Goddess’s treasure,  violently killing them 

We confess insulting swineherds who are  Goddess’ mates,  disturbing them. 

We confess taking as our servants blacksmith’s widows who pollute the Goddess. 

We confess separating couples of peacocks who are Goddess’s adornment 



We confess burning dirty things due to  distraction,  contaminating the air with bad odor which 

poisons the Goddess. 

The Queen’s enlightened mind remains in the Dharmadhatu,   beyond any anger. 

Her retinues of Mamos and Dakinis,  however, give punishment the moment they perceive 

wrong doings”  v 

   

Mother Goddess and the interdependent origination 

In the early 2000’s. midsouth part of Chinghai was amidst a stormy surge of industrial 

development.   In 2006,  shortly after three  factories were newly opened at the shore of  an 

artificial dam―lake in the northern part of Rebkong， all the pasture around it withered,  and 

many sheep died． The slowly flowing river in Rebkong area is actually the origin of both the 

Yellow  and Yangtse Rivers.  Chinese government gave an order to shut down all the three 

factories in a fluster. The pasture recovered and the area was filled with green grass again next 

year. 

In the same year,  a strange disease started to spread in the southern part of Rebkong.  The 

owner of the factory,  who was also struck by the illness,  requested a tantric priest of the area 

famous for his supernormal power to perform a ritual.  The latter organized a big ceremony of 

the Appeasement of Mamos,  and also advised the factory owner to stop burning plastics.  The 

Chinese man was healed,  and decided to close his factory thereafter.  

As we have read,  the Appeasement of Mamos in the Longchen Nyingthig cycle explains the 

principal causes and the secondary conditions to make Mamos disturbed and wrathful. 

The Buddhist theory of interdependence asserts that the principal causes and secondary 

conditions are interconnected,  and that events and phenomena manifest when the two factors 

coincide.  Mamos,  therefore,  are the manifestation of the potent force from the 

Dharmadhatu and are the intellect or wisdom to coordinate and harmonize the movement of 

interdependent origination which consist of principal causes and secondary conditions.  

Furthermore,  Mamos have very similar character to the viruses which facilitate biological 

evolution by exchanging genes between different phylogenic lines.  Mamos manifest in the form 

of humans,  bears,  owls and many other kinds of animals. Mamos, as the great Mothers of 

existence,  cross over boundaries,   connect between  cause and condition,  between 

different species:human,  animal and the environment.     

 The Vessel of Existence tantra states: 

 

“Know that the mamos are of two kinds; those born from primordial wisdom,  and the worldly 



ones born by their karma.  Mamos of wisdom refers to the ones born from the six Mothers whose 

essence is  Dharmadhatu itself.  Mamos of karma are born between parents who are  sentient 

beings who love each other.  They  are many in number,  and  are under the control of the 

wisdom Mamos. ”vi 

 

Further  the Secret Mantra Tantra of the Holy Black Goddess states: 

 

“The Black Goddess is called a Mamo,  because she has a ferocious body of a Raksha and gives 

birth to sentient beings;  and because she has a terrifying face,  likes to eat, and incarnate  as 

a woman  ”vii 

 

Mamos bear new lives in accordance with the interdependent origination,  and coordinate the 

general system,  incarnate as humans,  animals, and living beings.  Ancient tantras maintain 

that the outbreak of an epidemic is a warning of the Mamos against the ethical degeneration and  

destruction of ecosystems by humans.   

  

Mamos and  Metamorphosis 

Many doctors, nurses,  care workers, and other professionals are  working day and night to 

save lives.   Thanks to their indescribable tremendous effort,  maybe we will be able to learn 

how to live with the SARS-CoV-2 in a fairly good way.   But as long as we are in the  huge 

network of interdependence, whose boundary is even beyond this planet, and as long as our 

civilization has a structural tendency  to harm the Mamos.  we cannot escape their wrath to 

recur.   COVID―19 seems to me a clear curtain raiser of a long process of transformation or  

metamorphosis of  humans for the next era,  social,  mental, and spiritual and that of science. 
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